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Planning framework

As part of Children’s Services, Bridge of Weir Primary has developed this school improvement plan in line with the national and local priorities listed below.

National Improvement Framework Key Priorities

Placing the human rights and needs of every child and young person at the centre of education;
Improvement in children and young people’s health and wellbeing;

Closing the attainment gap between the most and least disadvantaged children and young people;
Improvement in skills and sustained, positive school-leaver destinations for all young people; and
Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes

A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young
people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best
opportunity to succeed and contribute to Scotland’s society and economy.

Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other
partners, families, and communities, in line with the GIRFEC approach.

Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a
sustainable future, while celebrating and supporting progression for all.

High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.

Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.

An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and
tackling digital inequality.
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Renfrewshire Council Plan Strategic Outcomes

A

Cross cutting theme: Improving outcomes for children and families ———

We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all

We want our employees

We are working towards to feel proud to work for
a greener future—taking Renfrewshire Council because
responsibility for our impact we are a values driven
on the planet and taking organisation, where we all
brave, bold steps to protect understand and value our
local people to enjoy the the natural environment that [l contributions, and we are

i A to unlock the strength of our ) . .
benefits of both living and . . supports and benefits us all. passionate about making a

. collective potential. . .
working here. difference for Renfrewshire.

We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered

We will encourage kind and
connected communities—
where our citizens take pride

in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

Renfrewshire Council’s Values

We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire
Council.

We are helpful, we care about getting things right and are always approachable.

We are great collaborators; we work as one team and with people who care about this place.

We value learning to help us innovate, improve and deliver better services.
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Children’s Services Vision
Working together to get it right for children, families and communities —

protecting, learning, achieving and nurturing

Renfrewshire’s Education Improvement Plan Priorities

Reduce child poverty
in Renfrewshire and
improving outcomes
for children and
families currently
living in poverty

Place children and
young people’s
human rights at the
heart of the planning
and delivery of
services that affect
them

Protect the most
vulnerable members of
our communities,
including children and
young people who are
at risk

Support and nurture
our children, families
and communities

Create the best
possible learning
estate to allow
children and young
people to thrive

Raise attainment
and enhance
learning and

teaching in an
inclusive
environment
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Our Vision, Values and Aims

Our school vision of, '"Working Together for Equity, Equality and Excellence,' is very important to us as we strive to get it right for every child and
family in their time with us.

Our values of honesty, fairness, responsibility, support, (kindness and compassion) co-operation, acceptance of difference, respect, friendliness,
and inclusion, reflect this vision and this is evident in our daily interactions.

Our school rules are ready, respectful, and safe. They are simple but effective in all situations.

Our school aims to:

Encourage learners to adopt active and healthy lifestyles which support strong mental health and nurture understanding and awareness of
good emotional wellbeing for themselves and others.

Achieve
Develop skills across the curriculum for learning, skills for life and skills for work.

Develop knowledge and understanding of our school curriculum, our community, our society, our world and our place and responsibility
within them including sustainability and United Nations Conventions on the Rights of the Child (UNCRC)

School, Child Friendly aims:

Let's make sure we do things that help our bodies and minds stay strong and happy! That means doing activities like playing outside, eating
healthy foods, and talking about how we feel with our friends and family. We also want to understand how others feel and help them feel
good too.

We're going to learn lots of interesting things in school that will help us in different parts of our lives. Things such as, how to read, write and
count, but also how to be good at working with others and solving problems. These are skills we'll use not just in school, but also when we
grow up and have jobs.

We're going to learn a variety of interesting things through our curriculum, but also about our local area and community, our country, and
the whole world. We'll learn about how we fit into all of these places and how we can help take care of them, like making sure we don't
waste too much and making sure everyone is treated fairly. We will be taught about the United Nations Conventions on the Rights of the
Child (UNCRC).
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Who did we consult?

To identify our priorities for improvement, we sought the views of the views of teachers, parents, learners, Educational Psychologist and Partners. We
used a variety of methods of getting the views of those who are involved in the life and work of Bridge of Weir Primary and ELCC such as staff, parent
and learner surveys, questionnaires, professional discussions at meetings and with focus groups.

We have also consulted with our partners across and out with the Council to assist us in the delivery of our priorities. Meetings with the Educational
Psychologist to develop measurable intervention strategies, identification of specialist resources to deliver high quality training for attainment and
leadership and specialist services to deliver training for staff, parents, and learners.

We will be collaborating within school, within our authority and with our partners to achieve our common priorities.

We will use effective interventions for continuous improvement such as the work of Shirley Clark on formative assessment, Grounds for Learning on our
Outdoor Learning framework, local authority support and training for Talk for Writing to drive forward our ambition for Excellence.

For Equality we will use the UNCRC articles.

For Equality in mental health and health and wellbeing we will use GIRFEC and SHANARRI criteria and targets from Emotion Works and RNRA.

For meaningful involvement of our learners we will use, Young Leaders of Learning, UNCRC.

For equity we will continue to see every child as an individual and work to reduce barriers to their progress, we will use the Circle Framework to further

improve our classrooms to meet learner’s needs and our local authority intervention framework to record and share progress with learners and their
families.
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All information gathered is collated and used to assist us to identify next steps and areas for improvement. The priorities and actions within our school
improvement plan meet the needs of the school and articulate with the local and national priorities.

How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities
that include

Planned attainment and achievement meetings at school, department, and class level to analyse, track and monitor progress.
Collaborative working across stages and departments looking at attainment information, pace and progression and our curriculum.
Regular gathering of attainment information from formative, summative and standardised assessment to inform teacher judgement.
Peer Collaboration including teaching observations and professional discussion of strengths and improvements.

Teacher meetings for feedback on progress of key school priorities and identification of future improvements.

Planned programme of professional review and development.

Teacher evaluations of their pedagogy and the impact of this on teaching and learning in literacy, numeracy, health and wellbeing and an area of
their choosing.

Regular class visits and team teaching with SLT to share professional learning, share good practice and deliver improvements.

HGIOS4? Ql Self-evaluation — systematic programme and calendar of self-evaluation against Ql themes.

Management and Leadership meetings for tracking and monitoring of teaching and learning, analysis of attainment and achievement using
gualitative and quantitative data.

SNA assessment at P1, P4 and P7 to monitor our progress on a national platform and inform our priorities for teaching and learning.
Feedback from pupils and parents on progress through our communication platforms and formal reporting systems and meetings.
Annual audit of parent views using What Matters to Them/HGIOS questionnaire.

Annual monitoring and tracking of parent views regarding health and wellbeing of their child using SHANARRI indicators.

Annual audit of learner views of their school and classroom through the school passport.

Annual monitoring and tracking of learner’s self-assessment of their wellbeing — Glasgow Motivation and Wellbeing Profile.

Planned meetings with pupil representatives from each class to discuss health and wellbeing and attainment and achievement.

Young Leaders of Learning will visit another school and evaluate our school using How Good is OUR school part 2

Feedback from pupils on their experience of teaching and learning through planned pupil conversations, this will be representative of all
learners.

Specific stage/class questionnaires to audit pupil views related to the school improvement plan.
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e Termly School Council meetings to address specific issues from the school improvement plan and classroom discussions to provide feedback

from learners.

e Meetings with partners to review progress towards criteria and targets.
e Selected policy audit for review and update with all stakeholders — Outdoor Learning
e Improvement plan review of progress and identification of next steps

Each year we also complete a Standards and Quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s

Services’ staff.

Pupil Equity Funding

Our school receives Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty
related attainment gap. This funding enables us to plan additional interventions to those which were already planned. These interventions are
highlighted throughout this improvement plan using the (PEF) abbreviation.

Improvement Priority 1 — Raising attainment and enjoyment in writing

NIF Priorities

Highlight as appropriate

Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing

Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy

NIF 7 Key Outcomes (see page 2 for full descriptors) Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive

Excellent partnerships in line with GIRFEC

Inclusive and relevant curriculum and assessment

High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment

Improving relationships behaviour and attendance with increased engagement in learning

Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality

Rationale for change

Outcome and Expected Impact

Measures Interventions
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Attainment data and teacher professional
judgement indicate that writing is an area
for further development across the
school. Learners require greater support
to develop confidence, stamina, and the
technical skills required for high quality
writing, with a focus on raising standards
in accuracy and structure. In addition, our
learners tell us that they wish to enjoy
writing more and have greater
opportunities to write for different
purposes and reasons beyond the core
programme of skills.

Learners will demonstrate increased
confidence, engagement and
attainment in writing, as evidenced
by improved data and the quality of
written work. Clear progression in
planning and learners’ writing;
greater consistency across stages.

Stalff will provide consistent, high-
quality learning, teaching and
assessment of writing across the
school. Greater learner engagement
and motivation; pupil voice
feedback.

There will be a shared
understanding of standards through
moderation activities and
professional learning. Improved
teacher confidence in assessment;
consistent standards.

Targeted interventions of ND
learners will reduce the attainment
gap in writing. Reduced attainment
gap; evidence from tracking and
learner progress.

Positive feedback from families;
improved home-school partnerships.

Increase in the percentage of
learners achieving expected CfE
levels in writing from 88% to 91%
as measured by tracking data and
moderation.

Evidence from jotter monitoring,
moderation and tracking shows
improved quality of writing against
the toolkits.

Learner and staff surveys indicate
greater confidence and enjoyment
in writing.

By May 2026 targeted intervention
groups will show measurable
progress in writing stamina and
accuracy, as evidenced by pre
and post intervention
assessments.

By March 2026 all staff will
participate in at least two
moderation sessions focused on
writing standards and shared
expectations

Develop and implement a first draft
progressive writing framework linked to CfE
benchmarks and school literacy progression
pathways incorporating Talk for Writing and
purposes and reasons for writing.

Provide CLPL on high quality teaching of
writing, feedback and use of success criteria.

Use targeted interventions through the
Emerging Literacy Toolkits at early level and
for identified groups at risk of not achieving
expected levels

Establish regular in school and cluster
moderation of writing to ensure shared
standards.

Increase opportunities for writing for real
purposes

Engage families in supporting writing through
workshops and home-school activities.

Improvement Priority 2 — Raising attainment in numeracy
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NIF Priorities

Highlight as appropriate

Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing

Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy

NIF 7 Key Outcomes (see page 2 for full descriptors)

Highlight as appropriate

Develop knowledge, skills, values and attributes to support children and young people to thrive

Excellent partnerships in line with GIRFEC

Inclusive and relevant curriculum and assessment

High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment

Improving relationships behaviour and attendance with increased engagement in learning

Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality

Rationale for change

Outcome and Expected Impact

Measures

Interventions

Attainment data, standardised
assessments and teacher professional
judgement highlight the need to
strengthen numeracy skills, with
particular focus on mental agility, problem
solving and application in real life
contexts.

Learners will show improved fluency,
confidence and accuracy in
numeracy across the school.
Consistency in professional
judgement; improved accuracy in
assessment

Staff will deliver consistent,
progressive and engaging numeracy
teaching. Consistent progression
and planning across the school.

Attainment in numeracy will increase
with a measurable reduction in the
attainment gap. Improved attainment
and confidence among targeted
learners.

Learners will apply numeracy skills
more confidently in problem solving
and across the curriculum. Greater
engagement; evidence of applied
numeracy skills in different contexts.

Positive feedback from families;
improved home-school partnerships.

By May 2026 raise attainment in
numeracy with an increased
percentage of learners achieving
or exceeding prior levels of
success in nhumeracy.

By April 2026 almost all staff will
have engaged in CLPL on active
numeracy and use of
manipulatives, with evidence of
impact seen in planning and
classroom observations.

Tracking data and moderation
evidence show progression in
skills and understanding.

Learner surveys reflect greater
confidence and enjoyment of
numeracy pre and post
intervention.

By June 2026, learners in targeted
numeracy support groups will
close their attainment gap from
prior levels as evidenced in
tracking. The overall attainment
gap in numeracy is reduced by 3%
through targeted support.

Review and implement a refreshed numeracy
progression pathway aligned with CfE
benchmarks

Provide CLPL on numeracy pedagogy, active
learning and effective use of manipulatives
and digital tools.

Establish termly moderation of numeracy to
ensure shared understanding of standards.

Strengthen targeted interventions (Number
Talks, SEAL approaches, Power of 2) for
identified groups. (PEF)

Increase opportunities for numeracy across
learning (STEM projects, enterprise and
outdoor learning)

Strengthen family engagement in numeracy
through workshops, homework tasks and
information sessions.
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Improvement Priority 3 — To improve digital learning and teaching across the school and explore how Al tools can reduce teacher workload while enhancing learning experiences

NIF Priorities

Highlight as appropriate

Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing

Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy

NIF 7 Key Outcomes (see page 2 for full descriptors)

Highlight as appropriate

Develop knowledge, skills, values and attributes to support children and young people to thrive

Excellent partnerships in line with GIRFEC

Inclusive and relevant curriculum and assessment

High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment

Improving relationships behaviour and attendance with increased engagement in learning

Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality

Rationale for change

Outcome and Expected Impact

Measures

Interventions

Digital technologies, including Al, have
the potential to enrich learning, increase

engagement and support equity of

access. At the same time, Al tools can

help reduce workload through more
efficient planning, assessment and

administrative tasks. This aligns with
national priorities for digital inclusion,

innovation and supporting teacher

wellbeing as well as preparing learners

for a digital future.

Digital technologies, including
appropriate Al tools, will be
embedded in teaching and learning
across the curriculum.

Staff will feel confident and
supported in using digital tools to
enhance learning and manage
workload. Staff confidence
increases; wider use of digital tools
to support teaching. Staff feedback
shows workload reduction, examples
of effective Al use.

Learners will develop digital skills,
creativity and confidence in using
technology safely and effectively.
Evidence of digital skill progression
in pupil work; learner voice indicates
confidence and understanding.

The school will use Al responsibly to
streamline tasks such as planning,
resource creation and assessment.
Up to date tools and approaches;
improved access and support

Digital technologies, including Al,
are embedded in planning,
learning, teaching and
assessment. By June 2026 90% of
teaching staff will regularly use
digital tools (including Al where
appropriate) to support planning,
assessment or resource creation
as evidenced in professional
dialogue and self-evaluation.

Staff report greater confidence in
using digital tools and a
measurable reduction in workload.
By March 2026 the school will pilot
at least tow Al tools for workload
reduction (e.g. lesson planning
templates/rubrics/assessment
analysis) with staff feedback
showing perceived workload
savings.

Learners demonstrate increased
digital competence and safe,
responsible use of technology. By
June 2026 all learners will engage
in at least one digital skills and Al
safety unit appropriate to their
stage, as seen in planning and
pupil work.

Add to the whole school digital learning
strategy the safe and ethical use of Al

Provide CLPL for staff on digital pedagogy, Al
tools and digital safety.

Pilot Al tools to reduce workload (Al assisted
lesson planning, report writing frameworks,
assessment analysis tools)

Integrate digital skills and Al literacy into the
curriculum for learners with a focus on
creativity, problem solving and safety.

Strengthen partnerships (with local authority,
universities, tech providers) to ensure safe,
equitable and up to date practice.

Ensure equitable access by reviewing and
improving devices, connectivity (homework
club) and support for learners and families.
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Clear, ethical framework in place
for the use of Al in school.

Improvement Priority 4 — To develop and embed outdoor learning across the curriculum to enrich pupil experiences, support health and wellbeing and raise attainment

NIF Priorities

Highlight as appropriate

Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing

Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy

NIF 7 Key Outcomes (see page 2 for full descriptors)

Highlight as appropriate

Develop knowledge, skills, values and attributes to support children and young people to thrive

Excellent partnerships in line with GIRFEC

Inclusive and relevant curriculum and assessment

High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment

Improving relationships behaviour and attendance with increased engagement in learning

Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality

Rationale for change

Outcome and Expected Impact

Measures

Interventions
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Outdoor learning offers valuable
opportunities to promote engagement,
creativity, teamwork and resilience. It
supports physical and mental wellbeing
and helps learners apply skills in
meaningful, real-life contexts. By
embedding outdoor learning, the school
will enhance equity, inclusion and
achievement aligning with national
priorities for health and wellbeing,
learning for sustainability and DYW.

Outdoor learning will be embedded
across the curriculum and reflected
in planning at all stages. Clear
expectations for progression and
evidence of outdoor learning in
planning

Learners will show increased
engagement, confidence and
teamwork through outdoor
experiences. All pupils can
participate fully.

Staff will feel confident delivering
high quality outdoor learning
opportunities linked to curriculum
outcomes. Increased confidence and
range of outdoor activities

Families and the wider community
will be actively involved in supporting
and valuing outdoor learning.
Positive feedback from families and
stronger home-school partnership.

Outdoor learning is evident in
curriculum planning and delivery
at all stages.

By June 2026 all classes will
deliver at least one planned
outdoor learning experience every
two weeks linked to curriculum
outcomes.

By December 2025 the school will
have an agreed outdoor learning
framework/policy in place to guide
planning and progression.

Learner voice reflects greater
enjoyment, confidence and
connection with the outdoors

Staff report increased confidence
and competence in delivering
outdoor learning. By June 2026, at
least 90% of staff will report
improved confidence in delivering
outdoor learning, as measured by
pre and post CLPL self-
evaluations.

Stronger partnerships and
improved use of school and
community outdoor spaces.

Develop an outdoor learning policy and
progression framework linked to CfE
benchmarks in STEM and Social Studies

Provide CLPL for staff on outdoor learning
pedagogy, risk assessment and use of the
local environment.

Plan and deliver regular, meaningful outdoor
learning across all stages (e.g. environmental
projects, literacy, numeracy, IDL)

Develop and enhance school grounds and
local partnerships (e.g. Brighter Bridge of Weir,
Bridge of Weir Community Council)

Involve families in outdoor learning through
events, workshops and shared projects.

Ensure inclusion and equity by providing
appropriate clothing and resources for all
learners.




