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As part of Children’s Services, Bridge of Weir Primary and ELCC has developed this establishment improvement plan which provides a framework for how we 
intend to achieve Children’s Services’ vision of working together to get it right for children, families and communities – Protecting, learning, achieving and 
nurturing. 
 
National Priorities 
We also have to take account of the Scottish Government’s national improvement framework which provides a vision for education in Scotland, namely to: 
 

1. place the human rights and needs of every child and young person at the centre of education; 
2. improve attainment, particularly in literacy and numeracy; 
3. close the attainment gap between the most and least disadvantaged pupils; 
4. improve children’s health and wellbeing; and 
5. improve children and young people’s employability skills so that they move into positive and sustained destinations. 

 
 
Renfrewshire’s Education Priorities 
Our priorities will also align with the Renfrewshire Council Plan and Education Improvement Priorities listed on the next page.   
 
 
Pupil Equity Funding 
Our school received Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related 
attainment gap. This funding enables us to plan additional interventions to those which were already planned.  These interventions are highlighted throughout 
this improvement plan using the (PEF) abbreviation.   
 

The priorities and actions within this improvement plan address the needs of our school and articulate with local and national priorities.   
 

 

 

 

 

 

 

 

 

 

 

 

 

          Planning framework 
 



 

 

 

 

                             Renfrewshire’s Council Plan 2017-2027 
Working together for a thriving and connected Renfrewshire, creating opportunities for all 

 
 

 

 

 

 

                                   Renfrewshire Council’s Values 

We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.    

We are helpful, we care about getting things right and are always approachable.     

We are great collaborators; we work as one team and with people who care about this place.     

We value learning to help us innovate, improve and deliver better services.  

 

                                                Children’s Services Vision 
               Working together to get it right for children, families and communities – protecting, learning, achieving and nurturing 

 

 
Renfrewshire’s Education Improvement Plan Priorities

Reshaping our 
place, our 

economy, our 
future 

Building strong, 
safe and resilient 

communities 

Tackling inequality, 
ensuring 

opportunities for all 

Creating a 
sustainable 

Renfrewshire for all 
to enjoy 

Working together 
to improve 
outcomes 

Develop high quality 
learning and teaching that 
leads to improved levels of 

attainment and 
achievement in all of our 

establishments 
 

Reduce inequalities and 
deliver improved health and 

wellbeing outcomes for 
children and young people 

 

 

Develop high quality 
leadership to promote 

empowerment at all levels 
 

Improve employability skills 
and support all of our 
young people to enter 
positive and sustained 

destinations 
 



 

                                  
                                                                                                        

  

 

 

 

 

Our Vision, Values and Aims 
 

 
Our school vision of, 'Working Together for Equity, Equality and Excellence,' is very important to us as we strive to get it right for every child 
and family in their time with us. 
 
Our values of honesty, fairness, responsibility, support, (kindness and compassion) co-operation, acceptance of difference, respect, 
friendliness, and inclusion, reflect this vision and this is evident in our daily interactions. 
 
Our school rules are ready, respectful, and safe. They are simple but effective in all situations. 
 
Our school aims to: 
Encourage learners to adopt active and healthy lifestyles which support strong mental health and nurture understanding and awareness of 
good emotional wellbeing for themselves and others. 
Experience challenge and success which enables learners to develop well informed views, make responsible choices and come to good 
decisions. 
Achieve the highest possible levels of attainment across the curriculum and provide focused support in literacy, numeracy and health and 
wellbeing. 
Develop skills across the curriculum for learning, skills for life and skills for work. 
Develop knowledge and understanding of our school curriculum, our community, our society, our world and our place and responsibility within 
them including sustainability and United Nations Conventions on the Rights of the Child (UNCRC) 
 
Our ELCC aims to: 
Work together in partnership with parents and carers to improve learning and care. 
Provide a safe, happy, inclusive, and nurturing learning environment. 
Ensure smooth and effective transitions for all children- home to nursery, nursery to school. 
Provide a responsive curriculum for all our children which will; have literacy, numeracy and HWB at its core, be well planned and evaluated, be 
broad, balanced and provide continuity and be effective, ensuring all children achieve their full potential. 
 



 

 

Who did we consult? 
To identify our priorities for improvement, we sought the views of teachers, parents, learners, Educational Psychologist and Partners. We 
used a variety of methods of getting the views of those who are involved in the life and work of Bridge of Weir Primary and ELCC such as  
staff, parent and learner surveys, questionnaires, professional discussions at meetings and with focus groups.  
 

We have also consulted with our partners across and out with the Council to assist us in the delivery of our priorities. Meetings with the 
Educational Psychologist to develop measurable intervention strategies, identification of specialist resources to deliver high quality training 
for attainment and leadership and specialist services to deliver training for staff, parents, and learners. We will be collaborating within 
school, within our authority and with our partners to achieve our common priorities. We will use effective interventions for continuous 
improvement such as the work of Shirley Clarke on formative assessment, authority coaching and modelling officers to improve attainment 
in maths and Talk for Writing with authority training and support, to drive forward our ambition of Excellence. For Equality we will use the 
criteria set for a Gold Award with reference to Respect and LGBT Youth Scotland. For Equality in mental health and health and wellbeing 
we will use GIRFEC and SHANARRI criteria and targets from Emotion Works and RNRA. For outdoor learning, sustainability and Children’s 
Rights criteria and goals we will use training from Learning Through Landscapes our partner at Bridge of Weir Leather and the UNCRC. For 
equity we will continue to see every child as an individual and work to reduce barriers to their progress. 
 

 All information gathered is collated and used to assist us to identify next steps and areas for improvement.     
 

How we will know if we are achieving our aims? 
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality 
assurance activities that include:  
 
Planned attainment and achievement meetings at school, department, and class level to analyse, track and monitor progress 
Collaborative working across stages and departments looking at attainment information, pace and progression 
Regular gathering of attainment information from formative, summative and standardised assessment to inform teacher judgement 
Feedback from pupils and parents on progress through our communication platforms and sending home of completed work 
SNA assessment at P1, P4 and P7 before November to inform our priorities for teaching and learning 
Annual audit of parent views using What Matters to Them questionnaire 
Annual audit of learner views using the What Matters to Them questionnaire 
Annual monitoring and tracking of learner’s self-assessment of their wellbeing – Glasgow Motivation and Wellbeing Profile 
Annual monitoring and tracking of parent views regarding health and wellbeing of their child using SHANARRI indicators 



 

 

Planned meetings with pupil representatives from each class to discuss attainment and achievement  
Feedback from pupils on their experience of teaching and learning through planned pupil conversations 
Specific stage/class questionnaires to audit pupil views 
Monthly Pupil Council meetings to address specific issues from the school improvement plan and classroom discussions to provide 
feedback from learners 
Peer Collaboration including teaching observations and professional discussion of strengths and improvements 
Teaching and Learning Community for feedback on progress of key school priorities and identification of future improvements such as Talk 
for Writing 
Planned programme of professional review and development 
Teacher evaluations of their pedagogy and the impact of this on teaching and learning in literacy, numeracy, health and wellbeing and an 
area of their choosing 
Regular class visits and team teaching with SLT to share professional learning, share good practice and deliver improvements 
HGIOS4? QI Self-evaluation – systematic programme and calendar of self-evaluation against QI themes 
Management and Leadership meetings for tracking and monitoring of teaching and learning, analysis of attainment and achievement using 
qualitative and quantitative data 
Meetings with partners to review progress towards criteria and targets 
Selected policy audit for review and update with all stakeholders 
Improvement plan review of progress and identification of next steps 
 

 
Each year we also complete a standards and quality report and self-evaluation document which are monitored by Renfrewshire Council 
Children’s Services’ 



 

 
 

(PEF)  denotes interventions/activities funded through Pupil Equity Funding  
 

 

Improvement Priority 1   Raise attainment in Literacy with a priority focus on Writing  

HGIOS/HGIOELC QIs 
What are the focus QIs for this 
priority? 

Q.I. 2.3   Q.I. 2.4    Q.I. 3.2 

NIF Priorities 
• Improvement in attainment, particularly in literacy and numeracy  

• Closing the attainment gap between the most and least disadvantaged children  

• Improvement in children's and young people’s health and wellbeing  

• Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 
                                                                             

 

NIF Drivers 
1. School Leadership                  4. Assessment of Children’s Progress 

 
2. Teacher Professionalism        5. School Improvement 

 
3. Parental Engagement             6. Performance Information 

 
 Rationale for change 

 
Outcome and Expected Impact Measures Intervention 

Where are the barriers 
identified through analysis 
of data and self-evaluation 
information? What is our 

self-evaluation information 
telling us? Where are the 

gaps? 
 

Writing: 
 
Writing has been a consistent 
focus of our previous 
Improvement Plans but latest 
assessment of writing and 
staff evaluations, indicate 
writing attainment data stands 
at 80% across the school. 
This indicates a continued 
need to learn, reinforce and 
practise skills which are not 
yet consistently seen and 
move forward to acquire 
most/all skills required by CfE 
benchmarks. 

This is with particular 
reference to the earlier Es and 
Os and benchmarks which 

What change do we want to see for 
learners?  By how much?  Who are 

the target group?  By when? 
 
Change: 
 
Most learners will demonstrate 
increased engagement, knowledge and 
skill in the writing process. 
 
Talk for Writing 
 
Most learners will show evidence of 
being able to do the following: 
 

• Write a variety of texts with 
structure and sense through the 
‘modelling’ approaches of Talk 
for Writing, as appropriate to 
their expected CfE level. 
 

Using the Talk for Writing approach (in 
combination with additional evidence-
based reading and writing pedagogies) 
a clear, structured, progressive, 
consistent approach to writing will be 
evident at all stages of the school. 
 

How will we know the change is an 
improvement? 

What information/data will we gather to 
measure progress and impact? 

 
How will we know? 
What is gathered? 
Data 
The following form the basis of teacher 
judgement on achievement of CfE 
levels/discussed at Attainment and 
Achievement Meetings. 
 

• Yearly standardised spelling tests 
(SWST) monitor progress in 
spelling 

 

• SNSA writing assessments in P1, 
P4 and P7 show knowledge of the 
structures of the English language 

 

• Analysis of tri-annual school 
writing assessments against ‘I can’ 
statements (linked to benchmarks) 
using a standardised marking 
system clearly shows evidence of 
progress  

 

What do we plan to do? 
General 
Continue to focus on aspects of writing from 2021-
22 EIP to further increase attainment in the 
‘mechanics’ of structured writing plus quality 
vocabulary and writers’ techniques. 
 
Provide additional training to all staff to give a 
structured approach to writing which is coherent 
throughout the whole school and is building on from 
our success in promoting reading for pleasure. 
(see below for details) 
 
Talk for Writing 
 
Provide professional learning for all teaching and 
support staff (Talk for Writing) August 2022 and 
May 2023 (PEF funding for additional support 
staff) 
 
Calendar of writing CLPL (in-service, collegiate 
activities, professional reading and working parties) 
will be finalised by Sep 2022 and implemented 
throughout the session. 
 
Project Leads will be appointed and will undertake 
CLPL on leading effective implementation of Talk 
for Writing.   



 

 
 

(PEF)  denotes interventions/activities funded through Pupil Equity Funding  
 

 

focus on the ‘mechanics’ of 
writing i.e., spelling, 
punctuation and grammar, 
with additional focus now on 
the structure of writing and 
inclusion of quality vocabulary 
and writers’ techniques. 
The biggest dip in attainment 
appears in P3 with attainment 
levels of 67%.  These learners 
will have been significantly 
impacted by lockdown and 
need targeted support in P4 to 
increase their attainment. 
Additional targeted support 
will be provided in P6 
(currently 78%). 
 
Significant work has been 
undertaken in relation to 
building a reading culture 
(achieving Scottish Book 
Trust’s Reading Schools 
GOLD award) and effective 
reading pedagogy.  Greater 
links now need to be 
established between the 
teaching of reading and 
writing to create a coherent, 
progressive literacy 
curriculum. 
 

This will continue to involve 
giving pupils with literacy 
difficulties, such as dyslexia, 
the tools to overcome barriers 
to their learning and give what 
is needed to fulfil the expected 

 
Almost all teachers will be more 
confident and skilled in the learning and 
teaching of writing.  
 
Almost all support staff will be more 
confident and skilled in providing in-
class support for writing. 
 
By how much? 

• More pupils ‘on track’ to 
achieve their expected levels 

• Attainment for all learners 
raised from 80% to 81% - 85% 
(85% desired by June 2023 and 
definite by June 2024).  

• Attainment for P4 (currently P3) 
learners raised from 67% to 
75% by June 2023. 

• Attainment for P6 (currently P5) 
raised from 78% to 85% by 
June 2023. 

Target group: 
1. All learners 
2. P4 and P6 
3. Pupils with literacy difficulties 

eg dyslexia 
When 
June 2023 
(monitor progress December 2022) 
 
 
 

• Class formative assessment 
 

•  
Learners 
 
The following gathers feedback on impact 
from learners: 

• Learner feedback – through 
School Council and Literacy 
Leadership Group (including 
parents) 

• Learner feedback – from targeted 
groups  

• Pre/post pupil learning 
conversations/ individual target 
setting – from P4, P6 and learners 
with literacy support needs. 

Staff 
 
The following monitors progress of staff 
(teachers and support staff) in their 
increasing knowledge of and confidence in 
the use of Talk for Writing. 

 

• Notes from Talk for Writing Project 
Leads meetings 

 

• Notes from Staff Core Literacy 
Group meetings 

 

• Notes from cluster moderation 
group 

 

• Ongoing evaluation of staff 
confidence, understanding and 
progress with implementation 

 

• Peer/ class visit feedback 
 

 
Project Leads will participate in quartile working 
groups to support implementation, collaboration 
and moderation of the Talk for Writing approach. 
 
By August 2022, all staff will be provided with 
evidence-based research relating to writing via the 
CLPE ‘What We Know Works: Writing in Primary 
Schools’ research document  What We Know 
Works: Writing in Primary Schools 
 
Creation of an operational plan, by October 2022, 
for implementation of the Talk for Writing approach. 
 
Audit resources for writing (whole school and 
targeted) by Dec 2022.  Identify and 
purchase/create resources required. (PEF funding 
for assistive technology support Clicker) 
 
Project Leads will take Talk for Writing forward 
through modelling/team teaching and implementing 
a peer observation/ evaluation approach. 
 
Literacy Core Group (staff) will develop ways to 
promote writing engagement in the school e.g., 
challenges, home learning activities. 
 
School Council and Literacy Leadership Group 
(pupils and parents) will provide input in the form of 
creative ideas and feedback. 
 
SLT will include Talk for Writing observations in the 
Quality Assurance Calendar. 
 
Targeted Learners 
 

• Increasing hours for support staff to enable 
them to provide support to targeted 
pupils/classes (PEF) 

https://clpe.org.uk/research/writing-primary-schools-what-we-know-works
https://clpe.org.uk/research/writing-primary-schools-what-we-know-works


 

 
 

(PEF)  denotes interventions/activities funded through Pupil Equity Funding  
 

 

 
 
 
 
 
 
 
 
 
 

benchmarks too (with support 
and with reference to priority 3 
in digital learning). 

 

 

 

 

 

 

• Levels of staff engagement with 
CLPL 

 
 
 

 
 

• DHT hours allocated to supporting P4 and 
P6  

• DHT hours allocated to ‘training’ targeted 
P4 pupils in the use of Clicker Writer (PEF) 

• DHT to ensure pupils in P5-7 who already 
use Clicker Writer are given opportunity to 
continue to use this support in class 

• Developing the use of speech to text 
accessibility tool (see priority3) 

• Continuing the use of one to 
one/individualised programmes such as 
Supershark, 5 minute phonics, 
Codecracker, Hornet/Word Wasp  

 
 



 

 
 

(PEF)  denotes interventions/activities funded through Pupil Equity Funding  
 

 

Improvement Priority 2   Raise attainment in Numeracy with a priority focus on SEAL at Early and First Level 

HGIOS/HGIOELC QIs 
What are the focus QIs for this 
priority? 

Q.I. 2.3   Q.I. 2.4    Q.I. 3.2 

NIF Priorities 
• Improvement in attainment, particularly in literacy and numeracy  

• Closing the attainment gap between the most and least disadvantaged children  

• Improvement in children's and young people’s health and wellbeing  

• Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 
                                                                             

 

NIF Drivers 
4. School Leadership                  4. Assessment of Children’s Progress 

 
5. Teacher Professionalism        5. School Improvement 

 
6. Parental Engagement             6. Performance Information 

 
 Rationale for change 

 
Outcome and Expected Impact Measures Intervention 

Where are the barriers 
identified through analysis 
of data and self-evaluation 
information? What is our 

self-evaluation information 
telling us? Where are the 

gaps? 
 

Maths and Numeracy: 
 
Maths and numeracy have 
been a focus of previous 
Improvement Plans with 
regards to engagement in 
maths and mindset for maths 
but latest teacher judgement 
of numeracy and maths and 
staff teaching and learning 
evaluations, indicate 
attainment and fluency with 
numeracy has dropped across 
the school. This indicates a 
continued need to learn, 
reinforce and practise skills 
which require consistent 
approaches to move forward 
to almost all learners 
acquiring almost/all skills 

What change do we want to see for 
learners?  By how much?  Who are 

the target group?  By when? 
 
Change: 
 
Most learners will demonstrate 
increased engagement, knowledge, and 
skill in Stages of Early Arithmetical 
learning (SEAL) from Primary 1 to 4 
 
SEAL 
 
Most learners will show evidence of 
being able to do the following: 
 

• Use number and number 
processes with SEAL 
approaches and resources as 
appropriate to their expected 
CfE level. 
 

Using the SEAL approach (in 
combination with additional evidence-
based maths and numeracy 
approaches) a clear, structured, 
progressive, consistent approach to 

How will we know the change is an 
improvement? 

What information/data will we gather to 
measure progress and impact? 

 
How will we know? 
What is gathered? 
Data 
The following form the basis of teacher 
judgement on achievement of CfE 
levels/discussed at Attainment and 
Achievement Meetings. 
 

• Yearly Sumdog and Mathseeds 
assessment  

 

• SNSA numeracy and maths 
assessments in P1, P4 on number 
and number processes 

 

• Analysis of termly SEAL 
observations and assessments 
against SEAL statements (linked to 
benchmarks) using a standardised 
observation and marking system 
clearly shows evidence of progress  

 

• Class formative assessment 

What do we plan to do? 
General 
Focus on aspects of number and number 
processes to further increase attainment in maths 
and numeracy using SEAL and the introduction of 
new Renfrewshire Math Planners which have early, 
and first level SEAL embedded within them.  
 
Provide additional training to all staff to give a 
structured approach to SEAL and the maths 
planners which is coherent throughout early and 
first level and is building on from our previous 
success in raising attainment in maths and 
numeracy 
 
 
SEAL 
 
Provide professional learning for all teaching staff 
from coaching and modelling officers at curriculum 
development sessions from August 2022 to May 
2023 and for support staff and ELCOs through 
training sessions provided by coaching and 
modelling officers and the numeracy champion. 
 

Calendar of SEAL and Renfrewshire planners’ 
guidance CLPL (in-service, collegiate activities, 
professional reading and working parties) will be 



 

 
 

(PEF)  denotes interventions/activities funded through Pupil Equity Funding  
 

 

required by CfE benchmark at 
early and first level 

This is with reference to the 
Es and Os and benchmarks 
which focus on number and 
number processes 
The biggest dip in attainment 
appears in P3 with attainment 
levels of 79%.  These learners 
will have been impacted by 
lockdown and need targeted 
support in P4 to increase their 
attainment. 
 
Significant work has been 
undertaken in relation to 
building a mindset for maths 
and the use of specific 
numeracy and maths 
pedagogy approaches such 
as number talks, low floor – 
high ceiling and the use of 
digital technology through 
Sumdog, Mathseeds and Ten 
Town.   Greater links now 
need to be established 
between the use of these 
approaches in the teaching of 
numeracy and maths and 
feedback to learner’s and 
parents/carers on progress to 
create a coherent, progressive 
numeracy and maths 
curriculum which can be well 
supported at home. 

We need to continue to 
involve learners with 

number will be evident at early and first 
level stages of the school. 

 
 
Almost all teachers and ELCOS will be 
more confident and skilled in the 
learning, teaching, planning and 
moderation of SEAL 
 
Almost all support staff will be more 
confident and skilled in providing in-
class support for SEAL (PEF) 
 
By how much? 

• More pupils ‘on track’ to 
achieve their expected levels 

• Attainment for all learners in 
P1-4 raised to 85% - 90% (85% 
desired by June 2023 and 90% 
by June 2024). 

• Early years tracking in nursery 
will provide a baseline in ante-
preschool tracked to preschool 
improvement in progress 

• Attainment for P4 (currently P3) 
learners raised from 79% to 
85% by June 2023. 
 

Target group: 
4. All learners Nursery -P4 
5. P4 lowest achieving (PEF) 
6. Pupils with numeracy difficulties  

When 
June 2023 
(Monitor progress December 2022) 
 
 
 

Learners 
 
The following gathers feedback on impact 
from learners: 

• Learner feedback – through 
School Council and Numeracy 
Leadership Group (including 
parents) 

• Learner feedback – from targeted 
groups and ELCC 

• Pre/post pupil learning 
conversations/ individual target 
setting – across P1 to P4 and 
learners with numeracy support 
needs. ELCC feedback. 

Staff 
 
The following monitors progress of staff 
(teachers, ELCOs and support staff) in 
their increasing knowledge of and 
confidence in the use of SEAL  

 

• Notes on SEAL progress from 
Numeracy Champion’s 
observations and assessment of 
progress 

 

• Notes from Staff Core 
Numeracy/SEAL Group meetings 

 

• Notes from early and first level 
moderation group 

 

• Ongoing evaluation of staff 
confidence, understanding and 
progress with implementation 

 

• Peer/ class and nursery visit 
feedback 

finalised by Sep 2022 and implemented throughout 
the session. 
 

Numeracy Champion, core group of teachers, 
support staff, ELCOs and SLT will monitor and 
track effective implementation of SEAL and 
Renfrewshire maths and numeracy planners across 
early and first level. 
 

Numeracy Champion, core group will participate in 
any authority working groups to support 
implementation, collaboration and moderation of 
SEAL and Renfrewshire maths and numeracy 
planners. 
 

By October 2022, all staff will be provided with 
evidence-based research relating to SEAL via 
coaching and modelling officers and by September 
2022 by reference to the research of Shirley Clarke 
in effective pedagogies.  
 

Creation of an operational plan, by October 2022, 
for implementation of the SEAL approach. 
 

Audit resources for SEAL (whole school, ELCC and 
targeted upper school classes) by Sep 2022.  
Identify and purchase/create resources required.  
 
Core Group will take SEAL forward through 
modelling/team teaching and implementing a peer 
observation/ evaluation approach across early and 
first level including ELCC and using the moderation 
cycle. 
 
Numeracy Core Group (staff) will develop ways to 
promote SEAL engagement in the school e.g., 
challenges, home learning activities and 
opportunities for parental engagement 
 



 

 
 

(PEF)  denotes interventions/activities funded through Pupil Equity Funding  
 

 

 
 
 
 

numeracy difficulties and 
provide the tools to overcome 
barriers to their learning and 
give what is needed to fulfil 
the expected benchmarks too 
(with support). 

ELCC has undertaken an 
audit of their environment for 
early number work and have 
begun to implement SEAL 
approaches through play 
pedagogy. Moving to SEAL 
training, planning and 
implementation across the 
whole of the Early level will 
now target the lowest 
achieving at the earliest 
opportunity and provide 
extended professional 
dialogue 

 

 

 

 

 

 

 

• Levels of staff engagement with 
CLPL training in SEAL 
 

 
 

 
 

School Council and Numeracy Leadership Group 
(pupils and parents) will provide input in the form of 
creative ideas and feedback. 
 
SLT will include SEAL observations and sharing of 
practice in the Quality Assurance Calendar. 
 
Targeted Learners 
 

• Increasing hours for support staff to enable 
them to provide support to targeted 
pupils/classes identified from school 
tracking and monitoring across 
literacy/numeracy and health and wellbeing 
(PEF funding total of £23.446 has been 
used to recruit and train support staff) 

• DHT hours allocated to supporting P4  

• DHT hours allocated to ‘training’ targeted 
P4 pupils in the use of Sumdog (PEF 
funding total of £23.446 has been used 
to recruit and train support staff) 

• DHT to ensure pupils in P1-7are given 
opportunity to continue to use support 
materials in class 

• Developing the use of speech to text 
accessibility tool for reading in maths and 
numeracy 

• Continuing the use of one to 
one/individualised programmes such as 
Ten Town, Mathseeds and Sumdog 
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Improvement Priority 3 Raise attainment in literacy and numeracy through consistent and progressive use of digital technology 

HGIOS/HGIOELC QIs 
 
1.5, 2.3, 3.3 

NIF Priorities 
• Improvement in attainment, particularly in literacy and numeracy  

• Closing the attainment gap between the most and least disadvantaged children  

• Improvement in children's and young people’s health and wellbeing  

• Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 

                                                                                   

NIF Drivers 
1. School Leadership                  4. Assessment of Children’s Progress 

 
2. Teacher Professionalism        5. School Improvement 

 
3. Parental Engagement             6. Performance Information 

 
 Rationale for change 

 
Outcome and Expected Impact Measures Intervention 

Immediately following the 
Covid pandemic the school’s 
improvements to digital 
learning were recognised 
through the digital schools 
award. We wish to continue to 
build on our skills and 
knowledge and the ELCC and 
school recognise the need to 
further enhance children’s 
skills in using digital 
technology to support learning 
across the curriculum. 
 
There is a broad range of 
knowledge, understanding 
and interest among our staff in 
digital technologies. Our aim 
is to ensure a consistent and 
progressive experience for all 
pupils, across the school and 
ELCC.  
 
By acquiring an additional 
Digital Champion and 
establishing a new staff digital 
learning team from across the 

Most learners show evidence of being able 
to undertake the following skills and we 
wish to raise this to almost all learners 
being able to complete the following: 
 
Digital Literacy 
 

• Use iPads and/or Chromebooks 
competently  

 
Early/First Level 
 

• Use digital technologies to search 
and find information 

• Communicate using digital 
technologies, safely and securely 

• Use digital technologies to support 
and enhance learning (using 
GLOW, Google Classroom, 
SeeSaw, Sumdog, etc.) 

• Retrieve and use information from 
the internet 

• Save work using a cloud-based 
platform (Google Drive) 

 
 
 

How will we know? 
 

• Pupil conversations will indicate an 
increased confidence in using digital 
technologies to enhance learning. 
Pupils will report that they are getting 
weekly digital learning input, planned 
and delivered by their teacher, the PT 
or a digital leader 

 

• It will be evident from teachers’ 
planning that digital learning lessons 
will be planned and delivered at least 
once a week  

 

• Teacher termly evaluations will indicate 
how they have embedded digital 
technologies into their daily planning, 
teaching and assessment, and evaluate 
its impact 
 

• Termly assessment data will indicate an 
increase in attainment from most to 
almost all pupils across all levels   
 

• Teachers will use continuous 
assessment and judgement to evidence 

Hardware: 
 
 

• The ELCC and Primary 1-3 will 
have access to school iPads; some 
which connect to the network and 
some that do not 

• Primaries 4 – 7 will have access to 
a small class set of Chromebooks 
as well as a timetabled whole-class 
set 

 
 
The Principal Teacher (PT) and Digital 
Champion will: 
 

• Establish a staff Digital Leadership 
team by the end of September 2022 

• Establish a pupil Digital Leadership 
team by the end of September 2022 

• Seek opportunities for staff CLPL 
and cascade to staff 
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school and ELCC, we will take 
forward our digital curriculum, 
innovation, literacy, numeracy, 

creativity and employability. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Second Level 
 

• As above 

• Organise cloud-based platforms 
for saving work 

• Recognise that not all information 
retrieved from the internet is 
credible 

• Explore online communities and 
demonstrate an understanding of 
responsible digital behaviour  

• Keep safe using online platforms 
for communicating  

 
Computing Science 
 
Early/First Level 
 

• Explore computational thinking  

• Develop an understanding of how 
to write instructions  

• Experiment with a variety of 
computing technology 
(iPads/Chromebooks) 

• Use programmable devices and/or 
games which develop an 
understanding of programming 
(Scratch)  

 
Second Level 
 

• As above 

• Understand the operation of a 
process and its outcome 

• Use and explain core programming 
language  

whether pupils are ‘on track’ or require 
further support 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Staff Digital Learning Team will: 
 

• Continue to engage with the new 
Digital Learning framework 

• Seek opportunities to further skills 
in using Apple, Microsoft and 
Chrome in the classroom 

• Become competent in using 
assistive technologies built into 
Chromebooks to enhance learning 
and teaching  

 

 
The Pupil Leadership Team will: 
 

• Look after and maintain the 
technology within the school 

• Attend meetings with the PT to 
develop skills in ICT, which they will 
be able to cascade to peers and 
staff members  

• Work with outside agencies to build 
skills and expertise in digital 
technologies  

• Become competent in using the 
assistive technology software built 
into Chromebooks 

 
 
All staff will: 
 

• Use cloud-based platforms for 
creating, collaborating and saving 
work  

• Continue to use new pathways to 
plan and deliver lessons in ICT, 
focusing on Digital Literacy (until 
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• Create, develop and evaluate 
computing solutions in response to 
a design challenge (P7 App 
Design Challenge)  

 
Almost all staff will be able to: 
 

• Engage with the Es & Os and 
Benchmarks for technologies 

• Ensure digital technologies are 
embedded into their weekly 
planning, teaching and 
assessment  

• Use cloud-based platforms to 
create, share and store a variety of 
work, mainly using the Google 
Drive 

• Increase their confidence using 
digital technology to support and 
enhance learning  

• Use new pathways to plan, deliver 
and assess progressive lessons in 
both Digital Literacy and 
Computing Science 

• Engage in CPD to meet their 
needs 

• ELCC and P1-3 staff will increase 
knowledge and expertise in using 
iPads to enhance and support 
learning  

• P4-7 staff will increase knowledge 
and expertise in using 
Chromebooks to enhance and 
support learning  

 
A small team of interested staff will 
become part of a Digital learning Team and 
help drive the Digital curriculum with 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The team will meet to draw up an action plan 
which will be used to drive forward the digital 
curriculum. By meeting regularly to overcome 
issues they will ensure that the school is able to 

Dec 2022), Internet Safety (March 
2023) and Computational Thinking 
(June 2023) 

 
The PT and DHT will: 
 

• Seek opportunities to support pupils 
with dyslexic difficulties, using 
speech recognition software within 
Google and Clicker 8 

• Use assistive technology software 
within the Chromebooks to support 
literacy 

 
A new Digital Champion role has been 
created to support the PT in developing the 
Digital curriculum.   
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Data obtained from session 
21/22 indicates the need to 
improve writing across the 
school and close the 
attainment gap within writing 
and reading, particularly for 
our learners with barriers to 
learning such as dyslexia. 
Therefore, we must ensure 
pupils have the necessary 
skills to use in-built 
accessibility features within 
our devices to support our 
pupils to make gains. The use 
of accessibility tools can offer 
support with the mechanics of 
writing providing greater 
independence for the learner. 
 

 
 
Using Google Classroom and 
SeeSaw as a means for 
communication between staff, 
parents and pupils has been 
beneficial in the years during 
the Covid-19 Pandemic. One 
of the areas that we now need 
to improve upon is 
communicating learning as a 
whole class and improving our 
ability to inform and engage 
parents through this visual 
and inclusive media.  
We have the ability to produce 
class blogs on our school 

reference to new skills and tools being 
introduced to support learning.  
 

• Most pupils will know how to use 
accessibility features within the 
Chromebooks, such as Text 
Magnifier, text to speech and 
speech to text 

• Most pupils within P4-7 will use 
Google Docs or Clicker to create 
documents and be able to use the 
accessibility features 
independently to support learning, 
should they require it 

• Data will show an improvement in 
the mechanics of writing for most 
pupils, particularly those who have 
an identified additional support 
need such as dyslexia as they will 
have improved support to assist 
with spelling, punctuation, reading 
back of text, enlargement of text.  

 
 

• Learners will be given the 
opportunity to write monthly blogs, 
sharing what they have been 
learning in class 

• Parents will be able to search the 
website to see what learning is 
taking place at each stage  

• Pupils will be able to share their 
learning with the wider community 
on a digital platform  

• Learners will be given the 
opportunity to further extend their 
learning by writing for a real-life 
purpose 

deliver on the ambitions of the plan. They will 
support each other to deliver the curriculum in 
classes and report on progress to SLT with 

recommendations for improvements. 
 

• Attainment data in December 2022, 
April 2023 and June 2023 will show 
improvement in writing for most 
learners with additional support needs 
in P4-7  

• Pupil conversations will indicate an 
increased confidence in using 
accessibility tools on Chromebooks to 
help support learning  

• Pupil conversations will also indicate an 
increase in skills, knowledge and 
confidence in using Chromebooks to 
enhance writing  

• Conversations at planning and 
Attainment and Achievement meetings 
will indicate accessibility tools being 
used on a regular basis for those who 
require them  

 
• The website will be populated with 

updated information on class blogs 
each month 

• Feedback from parents will indicate an 
increased interest and knowledge in 
learning taking place at each stage – 
this will be evident from conversations 
at parents’ night  

• As pupils and staff become more 
familiar with the process of blogging, 
progression will be evident in the posts 
from August 2022 to June 2023  

• Data obtained from our website 
provider will indicate an increase to the 

 
• The PT and DHT will demonstrate 

how to use the accessibility features 
within Chromebooks to staff and a 
small group of targeted pupils  

• The PT will train the Digital Leaders 
in how to use accessibility features  

• The Digital Leaders will support 
teachers to assist with setting 
up/using accessibility features in 
the classroom  

 
 
 
 
 
 
 
 

• The PT will organise a template to 
be created for blogging  

• Pupils will receive training in how 
to blog  

• Communication to parents via 
SeeSaw and Google Classroom 
will direct them to the website  

• The school clerical staff will be 
trained in how to use the website 
to assist with uploading blogs.  
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website and would therefore 
like to utilise this tool as a 
further means of 
communication. 

• Pupils will take pride in their work 
being published on a live website  

number of visitors to the school website 
across the year 
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Improvement Priority 4   To recognise and support the HWB needs of all stakeholders with the use of targeted interventions 

HGIOS/HGIOELC QIs 
What are the focus QIs for this 
priority? 
 
1.3, 2.1, 2.5, 2.7, 3.1  

 

NIF Priorities 
• Improvement in attainment, particularly in literacy and numeracy  

• Closing the attainment gap between the most and least disadvantaged children  

• Improvement in children's and young people’s health and wellbeing  

• Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 

 

NIF Drivers 
1. School Leadership                  4. Assessment of Children’s Progress 

 
2. Teacher Professionalism        5. School Improvement 

 
3. Parental Engagement             6. Performance Information 

 
 Rationale for change 

 
Outcome and Expected Impact Measures Intervention 

Where are the barriers 
identified through analysis 
of data and self-evaluation 
information? What is our 

self-evaluation information 
telling us? Where are the 

gaps? 
 

Mental health and 
wellbeing: 
 
Mental health and emotional 
wellbeing have been a focus 
of our previous EIP, initiated 
in response to the periods 
during and since the 
pandemic lockdowns. Various 
programmes have been 
initiated but the GMWP 
carried out in May 2022 
indicates, for the school as a 
whole, clear evidence of 5 key 
areas for development that we 
will address. Each class will 
also identify their target for the 
session going forward.  
 

What change do we want to see for 
learners?  By how much?  Who are 

the target group?  By when? 
 
Change: 
 
 
GMWP 
Results from GMWP will be used to 
target the wellbeing and motivational 
needs of learners raising those who 
currently report in categories 1-3 to 4-7 
by May 2023 
 
Emotion Works: 
Cog Chats are having a significant 
impact on most leaners needing help or 
involved in any playground disputes. 
This will rise to almost all learners 
reporting satisfaction with resolutions by 
April 2023 
 
Emotion works baseline and end of unit 
assessments will show at least a 10% 
increase in overall class knowledge of 
emotional vocabulary and regulation 
strategies 
 

How will we know the change is an 
improvement? 

What information/data will we gather to 
measure progress and impact? 

How will we know? 
What is gathered? 
 
Data 
GMWP, collating quantitative data, will be 
carried out in November 2022 to monitor 
progress to date 
 
GMWP carried out again in May 2023 to 
compare with scores from May 2022, 
clearly showing evidence of progress 
 
Comparison between Emotion Works 
baseline and end of unit assessment will 
show evidence of better knowledge and 
understanding 
 
Nursery profiles and early years tracking 
 
Learners: 
The following gathers feedback on impact 
from learners: 

• through School Council and HWB pupil 
group  

What do we plan to do? 

 
 
GMWP 
Creation of an operational plan, by September 
2022,  
providing information to all staff with the 
approaches in interpreting data, provision of 
interventions/strategies and a guide for recording 
progress 
 
The HWB pupil group will input in the form of ideas 
and strategies pertinent to the school/class/ELCC 
 
School pupil council will provide feedback to and 
from classes/ELCC from our findings and monitor 
throughout the year 
 
SLT will include GMWP/Emotion Works/RNRA 
observations/evaluations in the Quality Assurance 
Calendar. 
 
Emotion Works and RNRA 
Compare baseline and end of unit assessments to 
identify next steps by October  
 
Continue with effective classroom practice 
extending out to playground for during playtime and 
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We aim to increase our 
number of young people 
currently scoring 1-3 to 4-7 by 
25% in the areas of 
Respected and Responsible. 
 
Significant work has already 
been introduced and 
undertaken in relation to 
building stronger wellbeing 
within the school. Going 
forward, these initiatives must 
now present findings that 
school interventions are 
having a positive effect on 
learners. 
 
Emotion Works will be 
entering its third year. 
Baseline and end of unit 
assessments have shown that 
the training given to staff has 
given a positive and clear 
understanding to the aims of 
the programme for both 
learners and staff. This year 
the focus should concentrate 
on regular classroom practice 
that will support transitions to 
and from the playground and 
within lessons. 

Feedback on Fun Finders 
from children shows that there 
is an ongoing need for peer 
support in the playground. 
The initiative will be continued 
as part of Renfrewshire’s 
Nurturing Relationships 

ELCC will use a simplified version of 
cog chats and big deal, little deal in 
their interventions.  
 
RNRA: 
Due to the changes to practice and 
impact on learners and relationships we 
will be accredited with Jade Level by 
December 2022 for work and impact in 
the school and ELCC 
 
Glasgow Motivation and Wellbeing 
Profile (GMWP) 
Almost all learners will show evidence 
of being able to do the following: 

• Express their strengths and 
difficulties in relation to motivation 
and emotional wellbeing 

• Learners’ scores will rise in May 
2023 GMWP 

 
The GMWP will evaluate the progress 
of learner wellbeing, ensuring the 
learner’s voice is heard in the deciding 
of next steps. 
 
Almost all teachers will be more 
confident and skilled in the 
interpretation of data, sharing the 
results and agreeing on next steps for 
class (or individual pupil) intervention 
 
Almost all ELCOs and support staff will 
be more informed and confident in 
providing and recording effective Cog 
Chats with children 
 
 
By how much? 

• positive discussions during pupil 
learning conversations 

• results from November and May 
GMWP surveys 

• findings from comparison of EW 
baseline and end of unit assessment 
results 

• Nursery observations 

• teacher observation of pupils 

• recording of Cog Chats 
 
Staff: 

• Ongoing evaluation of staff confidence, 
that restorative conversations/cog 
chats are working  

• Target teachers and classes 
experiencing interrupted/delayed starts 
to learning will tally number of 
interruptions due to playground 
disputes after each interval and 
lunchtime. 

• There will be a significant drop in the 
number of interruptions to teaching 
and learning after intervals and 
lunchtimes 

• Feedback from peer/SLT class visits 

• Staff will report that they feel supported 
to manage the emotional needs within 
their classrooms and as such their own 
needs will be supported 

 

• The introduction of playground ‘Fun 
Finders’, using the Emotion Works 
approach, will be formally evaluated to 
see what has been observed by 
participants and what should be 
continued or changed going forward. 

 

Parental engagement 

lunchtime – cog chats and restorative 
conversations with support staff leading to ensure 
that children are listened to and empowered to 
resolve conflict, less conflict over time and positive 
feeling of wellbeing to be more included with 
increased social skills. (PEF  funding total of 
£23.446 has been used to recruit and train 
support staff) 
 
Target teachers and classes experiencing 
interrupted/delayed starts to learning will monitor 
and track the number of incidents. Support staff will 
provide assistance in the playground or following 
the break.  
 
Fun Finders feedback, noting any patterns in 
behaviour or any children who rely on them 
regularly 
 
Complete RNRA action plan, focusing on nurture 
principle, All Behaviour is Communication and 
identify next nurture principle. 
 
Upper primary classes to make use of curricular 
resource, The Compassionate and Connected 
Classroom 
 
Restorative practice questions on all staff lanyards 
to provide consistency of approach 
 
Application for award of Jade level for RNRA 
schools to be made by December 2022    
 
Support staff will be targeted to support in 
classes/stages where there is an attainment and 
achievement need (PEF funding total of £23.446 
has been used to recruit and train support staff) 
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Approach (RNRA) to be 
completed to achieve nurture 
principle 

Recognition that by supporting 
all our learners we will also be 
supporting our families and 
staff with their HWB needs 

ELCC will implement many 
aspects of RNRA/Emotion 
Works in their daily practice to 
support and improve our 
transition programme.  

 

 

 

 

 

 

Almost all learners will feel satisfied 
with the results of Cog Chats, with 
almost all issues being resolved at that 
time, evidenced in Cog Chat logbook 
 
Teachers will report less disruption to 
teaching and learning after playtimes 
and lunchtimes and identified teachers 
and classes will tally this to show 
overall reduction 
 
Results from GMWP carried out in May 
2023 will increase in the Yes columns 
for the 5 areas for development by 25% 
 
Target group: 

• All learners 

• Learners with low GMWP scores 

• ELCC preschool year 
 
When: 
May 2023 
(Review in November 2022) 
 
 
Emotion Works and RNRA 
Almost all learners in school and ELCC 
preschool year will show evidence of 
being able to do the following: 

• Resolve playground/nursery 
problems/disputes in a shorter 
space of time 

• Children should feel listened to and 
feel that their problem has been 
resolved because of Cog Chats 

• Engage with Fun Finders in 
playground 

• Co-regulate, with peers adults 
helping others 

• An improved evaluation of 
wellbeing using the wellbeing 
indicators and a What Matters To 
You questionnaire will be 
completed by parents and learners 
in August 2022. Our improvement 
is to clearly flag to parents that this 
is an evaluation of how well the 
school is doing in meeting the 
needs of their child through 
SHANARRI and GIRFEC 

• parents/carers focus groups to 
provide personal feedback on their 
involvement within the school and 
ELCC showing a positive response 
to understanding and supporting 
RNRA/Emotion Works particularly 
where a Big Deal plan has been 
made up. 

 
 
 
 

Parents will be involved in supporting their child 
and the school in addressing ‘big deal’ plans for 
learners 
 
Regular communication and updates to 
parents/carers from the HWB group to promote the 
work of the school/ELCC in meeting all 
stakeholders HWB/MHWB needs 
 
We will begin consultation with parents, teachers 
and learners on our Relationships policy formerly 
known as a behaviour policy. 
 
Use data collected to triangulate information 
collected from questionnaires/conversations and 
observations – compare feedback from what 
parents/carers say, what children say in GMWP 
and what class teachers observe – thus providing 
more opportunities for successful intervention 
 
Review of progress and interventions to be topic of 
discussion at Attainment and Achievement 
meetings termly and parents/carers contacted 
quickly for any appropriate support. 
 
Time for approaches to be reviewed – 
adopt/adapt/abandon 
 
Big deal/ little deal language will be used in class 
and playground with Big Deal issues clearly 
identified. Big deals could lead to a plan being 
made which could involve parents in supporting 
their child at school and ELCC 
 
 
 
 

https://education.gov.scot/improvement/practice-exemplars/rnra/
https://education.gov.scot/improvement/practice-exemplars/rnra/
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• Self-regulate  
 
By how much? 
50% of children can resolve ‘little deals’ 
by themselves by January 2023 
 
All children with big deals will have a 
plan to address their needs. 
 
Target group: 

• Children who have regular 
playground disputes 

• Children who need regular Fun 
Finder intervention 

• Children needing support with 
regulation 

 
When: 
May 2023 
 
 
 


