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As part of Children’s Services, Bridge of Weir Primary has developed this establishment improvement plan which provides a framework for how we 
intend to achieve Children’s Services’ vision of working together to get it right for children, families and communities – Protecting, learning, 
achieving and nurturing. 
 
National Priorities 
We also have to take account of the Scottish Government’s national improvement framework which provides a vision for education in Scotland, 
namely to: 
 

1. improve attainment, particularly in literacy and numeracy; 
2. close the attainment gap between the most and least disadvantaged pupils; 
3. improve children’s health and wellbeing; and 
4. improve children and young people’s employability skills so that they move into positive and sustained destinations. 

 
Local Priorities 

• Reshaping our place, our economy and our future; 

• Building strong, safe and resilient communities; 

• Tackling inequality, ensuring opportunities for all; 

• Creating a sustainable Renfrewshire for all.  
 
Renfrewshire’s Education Priorities 
Our priorities will also align with Renfrewshire Council’s education strategic priorities listed below.   
 

• Develop high quality learning & teaching that leads to improved levels of attainment and achievement in all of our 
establishments; 

• Reduce inequalities and deliver improved health & wellbeing outcomes for children & young people; 

• Support self-evaluation and performance improvement throughout our establishments; 

• Develop high quality leadership for staff at all levels; 

• Support high numbers of our young people to enter positive destinations and sustained post-school destinations.  
 
Pupil Equity Funding 
Our school received Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the 
poverty related attainment gap. This funding enables us to plan additional interventions to those which were already planned.  These interventions 
are highlighted throughout this improvement plan using the (PEF) abbreviation.   
 

The priorities and actions within this improvement plan address the needs of our school and articulate with local and national priorities.   
 

          Planning framework 
 



 

 

                                                                          Our school’s Vision, Values and Aims 
 

School Vision 
 

Working together for equity, equality and excellence. 
 

School Values 
 

Friendliness 
Honesty 

Responsibility 
It’s OK to be different 

Kindness and support for others 
Respect 

Co-operation 
Fairness 

 
School Aims 
 

1. To achieve the highest possible levels of literacy and numeracy skills and work towards closing attainment gaps 
2. To develop transferable skills for learning, skills for life and skills for work. 
3. To develop knowledge and understanding of society, the world and our place in it. 
4. To experience challenge and success which enables our pupils to develop well-informed views and act responsibly. 
5. To encourage pupils to adopt active and healthy lifestyles and be equipped with the skills needed for planning their 

future lives and careers. 
 



 

 

 
Who did we consult? 
To identify our priorities for improvement, we sought the views of teachers, parents and learners. We used a variety of methods to obtain 
the views of those who are involved in the life and work of Bridge of Weir Primary School such as staff, parent and learner meetings, 
questionnaires and focus groups.  
 

We have also consulted with our partners across and out with the Council to assist us in the delivery of our priorities. Meetings with the 
Educational Psychologist to develop measurable intervention strategies, identification of specialist resources to deliver high quality training 
for attainment and leadership and specialist services to deliver training for parents and learners. Through cluster working we will be 
collaborating to achieve our common priorities in mathematics (mindsets) and equality (respect and LGBT) issues. Further priorities will be 
developed in collaboration with local authority support, (planning, assessment and moderation).  
 

 All information gathered is collated and used to assist us to identify next steps and areas for improvement.     
 
We believe that our strategic priorities, outlined below, will address the challenge of raising attainment for all by simultaneously raising the 
bar and narrowing the poverty related attainment gap. 
 

How we will know if we are achieving our aims? 
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality 
assurance activities that include:  
 
Planned attainment and achievement meetings at school, department and class level to analyse, track and monitor progress 
Collaborative working across stages and departments looking at attainment information, pace and progression 
Regular gathering of attainment information from formative, summative and standardised assessment to inform teacher judgement 
Feedback from pupils and parents on progress through our Learning Journey Bags 
Annual audit of parent views at P2, P4 and P6 using Education Scotland Questionnaires 
Planned meetings with pupil representatives from each class to discuss attainment and achievement  
Feedback from pupils on their experience of teaching and learning through planned pupil conversations 
Specific stage/class questionnaires to audit pupil views 
Monthly Pupil Council meetings to address specific issues from the school improvement plan and classroom discussions to provide 
feedback from learners 



 

 

Peer Collaboration including lesson observations and professional discussion of strengths and improvements 
Teaching and Learning Community for feedback on progress of key school priorities and identification of future improvements 
Planned programme of professional review and development 
Teacher evaluations of their pedagogy and the impact of this on teaching and learning in literacy, numeracy, health and wellbeing and an 
area of their choosing 
Regular class visits and team teaching with SLT to share professional learning, share good practice and deliver improvements 
HGIOS4? QI Self-evaluation – systematic programme and calendar of self-evaluation against QI themes 
Management and Leadership meetings for tracking and monitoring of teaching and learning, analysis of attainment and achievement using 
qualitative and quantitative data 
Selected policy audit for review and update with all stakeholders 
Improvement plan review of progress and identification of next steps 

 
Each year we also complete a standards and quality report and self-evaluation document which is supported by Renfrewshire Council 
Children’s Services’ staff. From August 2019 we will also produce a child friendly improvement plan designed by, and for, pupils.
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Action Plan 
     
 

School priority 1: We will develop a curriculum rationale for Science/STEM, (Science, Technologies, Engineering and Maths) 
and RMPS, (Religious, Moral and Philosophical Studies). We will develop progressive curriculum pathways for Science/STEM 
and RMPS across three levels and include other curricular areas as appropriate.  
NIF key 
driver 

HGIOS4 / 
HGIOELC 

  QIs 

What are we going to do? Who will be 
responsible for 

implementation? 

What is the expected impact? 
(on children & young people; staff; 

families etc) 

How will we measure this? 

1, 2, 3, 4, 
5, 6 
 
 
 
 
 
 

1.1 
1.2 
1.3 
2.2 
2.3 
2.4 
2.5 
2.6 
2.7 
3.1 
3.2 
3.3 

Begin our development of a curriculum 
rationale which is bespoke to Bridge of Weir 
Primary and ELCC and reflects national and 
local guidance. (June 2020) 
 
Create a map of the curriculum which is 
reflective of our school vision, values and 
uniqueness. (June 2020) 
 
Create courses and programmes which are 
aligned to the four contexts of learning. 
(Building the Curriculum 3) (June 2021) 
 
Focus on developing the entitlements for 
Science (STEM) and RME (RMPS) which 
were identified from school self-evaluation.as 
being in need of a fresh approach. (June 
2020) 
 
Begin to develop possible pathways at early, 
first and second level, which are well planned 
and have coherent, progressive learning 
experiences across the school. In addition 
consider how the pathways will be flexible 
and allow for enterprise, citizenship, 
sustainable development, outdoor learning, 

HT/DHT/PT 
 
Staff groups 
 
TLC groups 
 
Lead Teachers 
 
 
 

We will have successfully developed/ 
achieved the following by June 2020: 
 
A shared understanding of how the 
curriculum should be organised and 
delivered.  
 
Reduced pressure on time and 
improved delivery of curriculum 
entitlements.  
 
Clarity in how the curriculum can offer 
coherence and relevance, yet provide 
flexibility for teachers and learners 
 
A coherent, flexible and enriched 
curriculum which enables children to 
develop the four capacities at every 
stage of their learning. 
 
Provided opportunity for pupils to 
influence decisions, share 
developments with their classes and 
have a greater understanding of the 
curriculum. 

 

Staff Evaluations: Staff will 
evaluate the success of our 
work in school by looking 
inward, answering challenge 
questions, big picture, NIF, 
BTC3 and our own school 
data. 
 
Pupil Evaluations: Pupil 
groups will evaluate the 
success of the work through 
Pupil Council and they will 
be involved in discussion 
around the projects. 
 
Parental Feedback: Groups 
of parents will be asked to 
comment on the pathways 
 
Teacher & Pupil Surveys: 
Survey of teacher and pupil 
science skills in the 
development year with a 
follow up survey one year 
after the implementation of 
the pathways. 
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enterprise, digital technologies and creativity 
to be incorporated wherever appropriate. 
Incorporate big questions or themes which 
will create opportunities to make links in 
learning across literacy, numeracy, sciences 
and technology or across literacy, numeracy, 
RMPS and health and wellbeing and provide 
for a greater focus on diversity. There may 
also be opportunity to incorporate other 
curricular areas. (June 2021) 
 
Project based or interdisciplinary learning 
(IDL) will be used to package experiences 
and outcomes. (June 2021) 
 
Collegiate working groups will begin to 
develop the pathways, ensure progression, 
provide opportunity for depth of learning, 
develop assessment and moderate the 
content with reference to the curriculum 
benchmarks. (June 2021) 
 
Pupil groups will be strengthened to involve 
children meaningfully in decisions about the 
planning of learning and how it will be 
delivered. In addition to our Pupil Council, 
School Captains, ECO group, class meetings, 
and Fairtrade we will create a new Health and 
Wellbeing group. (October 2019) 
 
We will strengthen our commitment to 
Developing the Young Workforce (DYW) 
through building positive relationships with 
business and community to support children 
in becoming more aware of the wide and 
ever-expanding range of career opportunities 
available to them within Science (STEM) and 
RMPS (June 2021) 
 

We will have successfully developed 
and achieved the following by June 
2021 

 
Flexible pathways for teachers to use 
that incorporate a range of experiences 
and outcomes and can respond to 
current events and interests of the 
learners 
 
Skills and knowledge unique to 
Science/STEM and RME/RMPS will be 
clearly understood and over a 3 year 
cycle the experiences and outcomes at 
early, first and second level will be 
delivered either through discrete or IDL 
teaching and learning. Children will 
have better developed science/STEM 
and RME/RMPS skills. 
 
Ongoing review and refresh of the 
curriculum to ensure that it is firmly 
focused on the needs of every child.  
 
Ongoing opportunity to continue to 
provide high quality, relevant and 
motivating learning experiences which 
provide space for creativity in teaching 
 
Within the curriculum map, which will 
include discrete and IDL teaching, 
teachers will outline the skills children 
will learn and share this with them. 
This will provide skills progression and 
increasing levels of challenge. The 
skills are linked to experiences and 
outcomes, knowledge and 
understanding and assessment and as 
such learning can be more confidently 

 
Evaluations of Pathways: 
Pathways created in 
Science (STEM) and RME 
(RMPS) which will be 
checked for the following 
using HGIOS4, 
 
Big questions and themes 
created.  
 
Literacy, maths and Health 
and Wellbeing experiences 
and outcomes embedded 
successfully with 
sustainability, outdoor 
learning and ECO included 
throughout the pathways 
 
Skills progression framework 
developed 
 
Experiences and outcomes 
successfully bundled 
 
Tracking Meetings: 
Benchmarks used to support 
assessment 
 
Professional Dialogue with 
SMT: Staff will show 
increased confidence and 
satisfaction in approaching 
the BGE through project 
based learning and IDL 
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We will strengthen our opportunities to work 
with partners to visit the school and support 
learning activities. This provides greater 
opportunity for partners to offer their expertise 
and help plan and deliver rich learning 
experiences whilst supporting teaching staff 
with the delivery of more specialised aspects 
of the curriculum. (June 2020) Our first 
partner will be Glasgow Science Centre 
 
Professional development opportunities for 
staff within Science, STEM and RMPS will be 
sought and staff supported to attend training 
and development opportunities.(June 2022) 
 
Application for a STEM grant to provide 
opportunities for professional development. 
(June 2020) 
 
After the Bell, Family Learning Session with 
Glasgow Science Centre for children to share 
their STEM learning with parents/carers (June 
2020) 
 
Parental Engagement, through the Parent 
Council, to promote learning at home in the 
identified curricular areas. Homework which 
reflects the curriculum development and 
involves parents in learning. (June 2021) 
 
Parental Engagement, through the school 
website, Facebook and Twitter accounts 
which shares information about learning 
(June 2020) 

tracked, evaluated and reported over 
time. 
 
Children will be more engaged and 
motivated by the learning experiences 
planned as part of the revised 
approaches to the curriculum.  
 
Parents will have a greater 
understanding of the development of 
Science/STEM and RME/RMPS within 
the school, greater knowledge of the 
skills the children are learning and be 
able to support and encourage this 
learning at home. 
 
Information will be shared with parents 
through social media and the school 
website to better understand the work 
of the school in improving 
Science/STEM, RME/RMPS work. 

Attainment: Compare overall 
school levels of attainment 
in reading, talking and 
listening, writing and maths 
to determine if there is any 
impact on learners who now 
have increased opportunity 
to transfer their skills to 
Science and RMPS. 
Continued discussion at 
Attainment and achievement 
meetings to determine 
impact. 
 
Most learners achieving 
benchmarks at P4 and P7 in 
Science and RMPS 
 
Learner Surveys: Groups 
will survey learners and 
report on their engagement 
and motivation to learn. 
Attitude survey before and 
after implementation of 
programmes. 
 
Parental Surveys: Parent 
survey of their increased 
awareness of information 
around learning 
opportunities at school in 
general and specifically to 
STEM and RMPS 
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Action Plan 
     
 

School priority 2: All staff will be familiar with the digital technologies used in school and implementing them in their 
classrooms.  
NIF key 
driver 

HGIOS4 / 
HGIOELC 

  QIs 

What are we going to do? Who will be 
responsible for 

implementation? 

What is the expected impact? 
(on children & young people; staff; 

families etc) 

How will we measure this? 

1, 2, 4, 5 
 
 
 
 
 

1.2 
1.3 
1.5 
2.2 
2.7 
3.2 
3.3 

Engage with ICT E’s and O’s and 
benchmarks (Dec 2019) 
 
Staff training on interactive Promethean 
boards (June 2020) 
 
 
 
 
 
 
 
Find and provide opportunities for staff CPD 
(September 2019) 
 
Engage with apps used for learning in the 
classroom and provide staff training (June 
2020) 
 
Staff and pupils to engage with Glow and the 
use of Microsoft applications, including email 
(January 2020) 
 
 
 
 
 

Principal Teacher 
 
 
West College 
Scotland 
 
Staff group 
 
 
 
 
 
PT 
 
 
PT 
 
 
PT/School 
Partner 
 
 
 
 
 
 
 

All staff will be familiar with 
expectations at each level and better 
progression will be identified (June 
2021) 
 
Increased teacher confidence in using 
new interactive boards and better use 
of ICT to support teaching and learning 
will be achieved. (June 2020) 
 
All Teachers confidently use interactive 
boards as part of regular teaching and 
learning. Improved planning for use of 
resources (June 2021) 
 
Increased staff knowledge and 
confidence with a range of resources 
(June 2021) 
 
All Staff will demonstrate increased  
skills and knowledge using iPads for 
teaching and learning (June 2020) 
 
All Pupils will use at least one app to 
support their learning (June 2020) 
 

Professional Dialogue 
Ongoing throughout the 
academic year we will see 
increased knowledge and 
familiarity with digital 
technologies and how they 
can be used in the 
classroom  
 
Staff feedback from training 
and effectiveness to PT. 
Teachers will report that 
they are using the interactive 
boards in lessons.  
 
Staff evaluations and 
reflections at attainment and 
achievement meetings on 
the impact of digital 
technologies in the 
classroom 
Staff can clearly identify 
training that they have 
implemented with their 
learners either on their own 
or with team teaching 
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Regular opportunities for team teaching, 
using computers and iPads (June 2020) 
 
 
 
 
 
 
 
Engage with parents who work in ICT to help 
support the Principal Teacher across various 
aspects of the ICT curriculum and beyond. 
Seeking to build partner support (June 2020) 

PT/Class 
teachers 
 
 
 
 
 
 
 
 
PT 

 
 
 

All Teachers will be aware of the 
changes to Glow and will confidently 
use the tiles and applications built into 
the system as part of regular teaching 
and learning to engage learners (June 
2021) 
 
Each pupil within second level will be 
able to send and receive emails via 
Glow and use this to improve 
communication around homework and 
presentations (June 2020) 
 
Staff will feel supported and build their 
knowledge and skills within the 
classroom day with the support of the 
PT (June 2020) 
 
Effective partnerships will be 
established with the wider community 
to increase learning opportunities for 
staff and children, to engage in 
development and potentially support 
funding of equipment and 
applications.(June 2020)  
 
The Principal Teacher will have 
confidently implemented ICT across 
the school and supported teachers to 
increase their expertise. 
 
Information will be shared with parents 
through social media and the school 
website to better understand the work 
of the school in improving technologies 
 
 

Pupil Feedback: pupil 
learning conversations will 
show that digital 
technologies are a regular 
part of learning and teaching 
 
Staff Surveys: Feedback 
from staff in conversation or 
survey 
 
Leadership: Continuous 
monitoring by the Principal 
teacher and ongoing 
discussion at SLT meetings. 
Setting and meeting 
deadlines. 
 
Team teaching and 
mentoring. Feedback from 
digital leaders. 
 
Two links with partners in 
industry and specialist 
providers will work with 
members of staff who have 
identified this as personal 
CLPL 
 
Principal Teacher reports 
confidence has increased to 
take this curricular area 
forward in session 2020 to 
2021 with new targets 
identified 
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Action Plan 
     
 

School priority 3: We will improve teaching and learning strategies for comprehension and make greater use of technology 
for learners. Learners will have increased levels of comprehension evidenced in standardised data. (PEF) 

NIF key 
driver 

HGIOS4 / 
HGIOELC 

  QIs 

What are we going to do? Who will be 
responsible for 

implementation? 

What is the expected impact? 
(on children & young people; staff; 

families etc) 

How will we measure this? 

4 
5 
 
 
 
 
 
 
 

1.1 
1.2 
1.3 
 
2.2 
2.3 
2.4 
2.5  
 
3.1 
3.2 

Raise attainment in reading in P4-7 through 
improving comprehension skills, by (June 
2020) (PEF) 
 
Poverty-related data will be used to identify 
pupils who would benefit from small group 
teaching (October 2019) (PEF) 
 
Provide teachers with a pack of resources 
with suggestions of how to increase pupils’ 
understanding of text (September 2019) 
 
Provide a list of recommended follow-up 
tasks for use with Dive Into Reading 
(September 2019) (PEF) 
 
Organise teacher visits to other schools for 
peer observations of teachers experienced in 
using Dive into Reading (December 2019) 
 
Key personnel undertake training on MyOn.   
MyOn will be introduced and modelled to all 
staff and pupils. (December 2019) (PEF) 
 
Purchase Kindle Fires for using MyOn with 
small groups and individuals in class 

Sharon Grant 
 
Vhari Duncan 
 
P4-7 staff  

Pupils 
 
Pupils will be equipped with strategies 
to improve their levels of 
comprehension through greater use of 
IT (laptops/ipads and Kindles) with 
MyOn to support pupils who will benefit 
from this in class and additional 
support for individuals/groups. 
 

Attainment of Target Groups will 
increase by 3% by June 2020  
Overall the poverty-related attainment 
gap in Reading will reduce by 3% by 
June 2020.  
 
Increased motivation for reluctant 
readers. 
 
Increased ‘time on task’ as pupils are 
credited with understanding to a higher 
order level e.g. inferring, analysing and 
evaluating. 
 
Improved esteem of themselves as 
readers.  
 

Tracking: Teacher 
judgement statistics indicate 
more pupils achieving 
expected levels at the end of 
the session than at the start 
of the session. 
 
Recording progress of 
tracking and monitoring at 
attainment and achievement 
meetings with SLT. 
 
Data: SNSA data shows less 
pupils below expected level 
than predicted at the start of 
the session 
 
Evaluations: Teacher 
evaluations of impact on 
pupils will show that learners 
are improving 
comprehension skills 
 
Teacher evaluations of new 
resources will determine 
their ongoing use and 
development 
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(particularly for its audiobook function) 
(October 2019) (PEF) 
 
Involve parents through providing information 
on MyOn so its use can be part of home 
learning (December 2019) 
 
Promote the use of MyOn at Homework Club 
(September 2019) 
 
Recruit two classroom assistants to provide 
small group support to targeted groups 
(December 2019) (PEF) 
 
Provide training for classroom assistants to 
provide high quality support to learners 
(January 2020) (PEF) 
 
 
 

Increased sense of inclusion for less 
able readers who can use the MyOn 
audiobook facility to access more 
challenging texts. 
 
Teachers 
 
Techniques for effective 
comprehension teaching. 
 
Use of new technology to facilitate 
reading across the curriculum. 
 
A system which ties in with and 
enhances current resources 
(Renaissance Reading) and practices  
(Dive Into Reading).  
 
Families 
 
Giving parents empowerment in the 
technology versus reading ‘battle’. 
 
Shared reading between parent and 
child and discussion around text. 
 
Information will be shared with parents 
through social media and the school 
website to better understand the work 
of the school in improving 
comprehension skills 
 
Classroom Assistants 
 
Classroom assistants will have a 
greater understanding of how to 
support learners to engage and 
understand text resulting in better 
learner comprehension. 

 
Classroom assistant 
evaluations of impact on 
pupils will show that learners 
are improving their 
engagement with text and 
comprehension skills 
 
Pupil evaluations: pupils’ 
evaluations of new 
resources will determine 
their ongoing use and 
development 
 
Pupil evaluations of their 
own attitudes to reading. 
 
Parental evaluation: of the 
success and use of MyOn at 
home. 
 
DHT observation of impact 
on learners/case studies. 
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Classroom assistants will be provided 
with a range of strategies to use with 
learners to support their understanding 
of text resulting in greater learner 
engagement with texts. 
 
Classroom assistants will be trained in 
the use of MyOn and be able to 
support learners to use this at home 
and school which will increase the time 
that learners have on task. 
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Action Plan 
     

School priority 4: We will achieve bronze status in the LGBT Primary Schools Award which reflects the school’s vision and 
commitment to human rights, inclusion, equity and equality and promotes the Equalities Act 2010 

NIF key 
driver 

HGIOS4 / 
HGIOELC 

  QIs 

What are we going to do? Who will be 
responsible for 

implementation? 

What is the expected impact? 
(on children & young people; staff; 

families etc) 

How will we measure this? 

1, 2, 3 
 
 
 
 

1.1 
1.2 
1.3 
2.1 
2.2 
2.3 
2.5 
2.6 
2.7 
3.1 
 

Implement a straightforward programme that 
enables the school to pro-actively improve 
LGBT inclusion for staff, learners and 
families. This includes teaching and learning 
and better understanding the experiences of 
our school community. (June 2020) 
 
The training will be provided with the support 
of an LGBT charter manager. This manager 
will guide us to improve our policies and 
support our training as teachers. (June 2020) 
 
Engage with the LGBT cultural calendar. This 
will include Anti-bullying week and the PRIDE 
movement. All of which will highlight the 
Equality Act of 2010. (Aug – June 2020) 
 
Provide age appropriate LGBT inclusive 
literature in our nursery and classroom 
libraries which supports difference and 
celebrates difference in families. Ensure that 
stereotyping of families and gender 
stereotyping is challenged through our 
literature and wall displays. (January 2020) 
 
Learn that LGBT Charter Rights are based on 
the Universal Declaration of Human Rights 
and The United Nations Convention on the 
Rights of the Child. (June 2020) 

Susan Bell 
 
Vhari Duncan 
 
Zoe Davies 
 
Sandie Patterson 
 
 

Confident staff who are clear about 
their role in supporting the Equality Act 
2010, which is in line with teaching and 
learning contained within CfE 
(protected characteristics) and GTCS 
teaching standards. 
 
Reduction in the use of homophobic 
language used in the playground as 
children better understand the impact 
of their words. Clear boundaries of 
what will not be acceptable. 
 
Increased visibility in our nursery, 
classrooms and school against 
stereotyping and gender stereotyping 
 
Welcoming visuals in the school and 
reception area 
 
Representation of all families in our 
literacy books available in our libraries 
which will support the inclusion of all 
and are in keeping with our school 
values of respect, kindness, fairness 
and it’s OK to be different.  
 
All families will feel included and 
welcomed within the school community 

Professional Dialogue: Staff 
will feel confident to 
challenge homophobic 
language.  
 
Staff will follow a simple 3 
step rule when dealing with 
any issue of homophobic 
language. Learning/ 
Empathy and Boundaries.  
 
Staff will understand the 
Equality Act of 2010.  
 
Staff will be able to answer 
questions from learners in 
an age appropriate way.  
 
Assessment: LGBT Charter 
portfolio completed asnd we 
will achieve bronze status 
 
Focus Groups: Consult with 
staff, parents and learners 
about their awareness and 
understanding of LGBT 
charter work 
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as we display a clear message of 
inclusive practice. 
 
Information will be shared with parents 
through social media and the school 
website to better understand the work 
of the school in supporting inclusion 
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Action Plan 
 

School priority 5: We will complete and implement training on year one of inclusive communication environments to better 
support and meet the needs of our learners with social communication challenges 

NIF key 
driver 

HGIOS4 / 
HGIOELC 

  QIs 

What are we going to do? Who will be 
responsible for 

implementation? 

What is the expected impact? 
(on children & young people; staff; 

families etc) 

How will we measure this? 

1, 2, 4, 5, 
6 
 
 
 
 
 

1.1 
1.2 
1.3 
1.5 
2.3 
2.4 
2.6 
2.7 
3.1 
3.2 
 

Create a more inclusive communication 
environment to support learners who find 
communication a challenge. This will include 
talking and listening but also supporting 
learners with memory or sequencing 
difficulties or social communication barriers. 
(June 2020) 
 
In-service Day 13/8/19 for initial training and 
information on the project 
 
5 Coaching visits 
 

1. To plan and go through the 
programme and identify targets 

2. Coaching feedback  in October 
3. Coaching feedack in January 
4. Coaching feedback in March 
5. Review in May and self-evaluation 

 
Staff using a checklist will decide on one or 
two areas of the project to take forward. This 
may be on classroom environment, adult use 
of language, interactions or learning 
strategies. (March 2020) 
 
Staff will work towards making changes in 
their classes using the Plan, Do, Study, Act 
framework and making a small test of change 
through practitioner enquiry. TLC time will be 

Siobhan Fraser – 
PT @ West 
 
Kate McKinnon – 
SALT Manager 
 
Catriona May – 
Educational 
Psychologist 
 
Jill Stevenson – 
Class teacher 
 
Zoe Davies – 
DHT 
 
Susan Bell – HT 
 
All staff 
 
SCOT – Social 
Communication 
Outreach Team 

Improvement in listening and talking 
due to more supportive classroom 
environment and teacher/learner 
interactions. 
 
Increased understanding for teachers 
on how to improve communication for 
learners with additional learning needs. 
 
Assessment of children’s progress in a 
focus group will show increased levels 
of communication. 
 
Teacher’s knowledge and skills will be 
improved through application of 
strategies. 
 
Improved attainment for learners in 
listening and talking in general as the 
environments which support some will 
be equally good environments to 
support all. 
 
Consistent environment for supporting 
learning across the school for transition 
from stage to stage. 
 
Consistent use of communication tools 
used in every classroom to support 

Self evaluation: Staff will 
compete a self-evaluation 
tool and checklist before and 
after training (August 2019, 
June 2020) 
 
Staff will identify changes 
that they will make to their 
practice and evaluate this in 
the Health and Wellbeing 
teacher evaluations 
 
Staff will identify learners 
who will benefit from 
changes and evaluate the 
impact on their learning in 
the Health and Wellbeing 
teacher evaluations 
 
Peer Evaluation: Peer 
verification of changes in the 
classroom through peer 
observation visits 
 
Plan, Do, Study, Act (or an 
alternative) completed by all 
staff with changes noted and 
evaluated  
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used for the development of this work (May 
2020) 
 
Staff will use Widgit to provide visual 
timetables and planners along with other 
resources and materials to promote an 
inclusive communication classroom 
environment. (January 2020) 
 
We will provide two drop in sessions for staff 
on ASD (Autism Spectrum Disorder) and de-
escalation strategies to support SEBN (social, 
emotional and behavioural needs). These 
sessions will be delivered by Renfrewshire’s 
Social Communication Outreach Team 
(December 2019) 
 

leaners as they move through their 
learning.  
 
Teachers will refresh their practice for 
engaging and supporting learners with 
ASD or SEBN needs leading to greater 
use of effective strategies in the 
classroom. Learners with ASD/SEBN 
will be better supported to engage in 
the classroom setting. All learners will 
be better engaged and supported to 
make their classrooms inclusive.  
 
Information will be shared with parents 
through social media and the school 
website to better understand the work 
of the school in supporting inclusion 

Classroom visits will show 
that Widgit is used in all 
classrooms to support 
learners.  
 
Pupil Feedback: Learner 
focus group/survey will show 
increased confidence with  
Widgit materials to aid their 
inclusion. learning and 
understanding in the 
classroom 
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Action Plan 
 

School priority 6: Early level nursery officers and teachers will undertake formal training in early years pedagogy (known as 
Play Pedagogy) to create a curriculum that reflects the key principles and approaches to this stage of development and 
learning. 
NIF key 
driver 

HGIOS4 / 
HGIOELC 

  QIs 

What are we going to do? Who will be 
responsible for 

implementation? 

What is the expected impact? 
(on children & young people; staff; 

families etc) 

How will we measure this? 

1, 2, 4, 5, 
6 
 
 
 
 
 
 

1.1 
1.2 
1.3 
1.5 
2.2 
2.3 
2.4 
2.6 
2.7 
3.1 
3.2 
3.3 

Two members of staff will be trained on Play 
Pedagogy with Strathclyde University building 
on their own CLPL implemented in session 
2018 to 2019 (June 2020) 
 
Early year’s team including representation by 
the nursery will meet to discuss the 
developments to be taken forward at least 
once per term. 
 
Curriculum planning and assessment will be 
reviewed to reflect the changes required to 
meet the early year’s approaches, 
experiences and outcomes and benchmarks. 
(June 2020) 
Tracking and monitoring of learner’s progress 
will be unified across the early years with 
support and challenge being used to maintain 
interest and promote curiosity and creativity. 
(June 2020)  
 
Nursery and Primary colleagues will work 
collegiately to share knowledge and 
experiences to provide the best transition 
arrangements and overall learning experience 
for early years. (June 2020) 
 

Hazel Craig 
 
Sharon Lawrie 
 
Zoe Davies 
 
Susan Bell 
 
Ashley Wallace 

Transition for learners from nursery to 
Primary 1 will be focused on providing 
a developmentally supportive 
environment allowing children to thrive 
in their new setting.  
 
Improved levels of wellbeing and 
attainment will be built on from last 
session as children continue to have 
their needs met at this early stage with 
appropriate activities, resources and 
approaches which foster engagement 
in learning.  
 
Activities will be better planned to 
include opportunity for children to 
develop their thinking and extending 
their thinking. Curiosity and enquiry will 
continue to be supported and 
encouraged as teachers build on the 
interests and learning of the children.  
 
Early year’s nursery officers and 
teachers will work together and use 
their shared experiences, training and 
knowledge to upskill each other and 
support each other in providing a 

Teacher evaluation: One 
area will be targeted for 
change and developments 
recorded.  
 
Morning sessions will reflect 
changes in planning 
 
Focus group will have 
interactions recorded for 
analysis. Grid from SST will 
be used as a framework. 
Video record one child 
displaying a high level of 
engagement for analysis 
 
6 classroom observations of 
half a day with discussion 
and evaluation supported by 
staff trainers.  
 
Nursery and Primary 
Evaluations: Staff will keep 
an agenda of points 
discussed and actions to 
share with SLT. Staff 
evaluations of learning will 
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Environment will be looked at to ensure that 
the nursery and Primary 1 areas are 
stimulating places for learning. (September 
2019) 
 
How Young Children Learn – Key reading 
(September 2019) 
 
What does the environment look like? 
Planning with the children, organising the 
learning experiences to how young children 
learn (October 2019) 
 
Organising for Learning – Planning for choice 
and independency (October 2019) 
 
Interacting to support learning/quality of 
learning experiences. Asking questions and 
extending thinking (January 2020) 
 
Supporting learning and engagement – using 
loose parts to develop thinking. What are the 
signals of engagement? (January 2020) 
 
Planning for thinking children. Planning for 
quality teaching. Key principles for young 
children. (June 2020)  

consistent learning environment that 
supports children to attain CfE early 
level at the end of Primary 1.  
 
The children will benefit from the 
approaches that nurture their 
confidence and social skills, provide 
pace and challenge that meets their 
academic needs and supports the 
inclusion of all. We will build on the 
very good attainment in reading and 
maths and increase the attainment in 
writing.  
 
Greater professional knowledge for 
teachers on how young children learn 
will be achieved by the completion of 
the training in play pedagogy. Children 
will benefit in their attainment, 
achievement and health and wellbeing 
from the teachers implementing this 
knowledge in the early years and 
Primary 1 setting. 
At least one area of the environment 
will be planned with the children 
 
Daily programmes will be improved to 
ensure child initiated learning is a 
priority 
 
Teacher confidence will be increased 
in how to extend children’s thinking 
 
Teacher’s will recognise the signals for 
engagement and be able to lead 
learners forward in their thinking and 
development of their understanding.  
 

indicate the impact on 
literacy, numeracy and 
health and wellbeing.  
 
Pupil Evaluations: More 
children will enjoy learning in 
the outdoors and be 
knowledgeable about 
Science 
 
 
 



 

NIF Key Drivers: 1 = School Leadership, 2 = Teacher Professionalism, 3 = Parental Engagement, 4 = Assessment of Children’s Progress, 5 = School Improvement, 6 = Performance Information  
 

(PEF)  denotes interventions/activities funded through Pupil Equity Funding  
 

 

Teachers will be familiar with the key 
principles for young children to plan 
quality teaching and learning which 
they will share with their colleagues 
 
Nursery and Primary staff will create a 
progressive pathway for Science and 
sustainability at early years which 
reflects the principles of early years 
approaches, includes Es&Os and 
benchmarks and provides a rich and 
engaging environment to increase 
attainment and spark a love for 
learning about Science and the 
outdoors 
 
Teachers will share the learning and 
teaching of their approaches with 
families through school blogs, social 
media and at all formal and informal 
sharing of learning throughout the 
school year. Families will be 
encouraged to support their child’s 
learning at home as they have greater 
access to information from the 
classroom 
 
 

 


